BOROUGH OF GREENCASTLE
COUNCIL WORKSHOP MEETING AGENDA
September 25, 2023

7:00 P.M.
(0811 IR (0 ) (s () o o y -1 (s () L0 LT o 7 011 )
0 080T o= U ) o
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Please note this meeting is being recorded for accuracy in drafting the meeting minutes.

Opportunity to be Heard: Borough citizens may address Council at this time on specific issues of concern.
As we open our Public Comment period there are some guidelines that you need to be aware of:
e There is a 5 minute limit per person.

« If someone has already shared the same thoughts as yours please do not repeat what has already
been said. We have a limited period of time and want to ensure that we hear various points of view.

e Public Comment will be stopped if it continues too long to allow Council to conduct business as
outlined on the meeting agenda.

Review Minutes of Previous Meetings
1. Borough Council Meeting of September 5, 2023

Administration

1. Approve the required modification of the 2024 Minimum Municipal Obligation for the Police Pension Fund.

Workgroup Updates

1. Lot Development
a. Review of expense activity register
b. Design consultant
c. Local Share Account grant application

d. Holiday decorations

2. Public Safety
a. Fireworks ordinance
b. Additional lighting at Baltimore Street and Spring Grove Avenue
c. Emergency Management Coordinator position

3. Beautification Committee
a. Review of expense activity register
b. Request to purchase bike rack for Center Square
c. 2024 budget requests

Adjournment

Respectfully submitted,
Emilee Little
Borough Manager
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