MAYOR’S REPORT TO THE COUNCIL AND CITIZENS OF
GREENCASTLE
August 3, 2026

SIDEWALK DAYS - The 59" annual Greencastle Sidewalk was enjoyed by citizens, customers,
merchants, and vendors July 10 and 11. Special recognition of the G-A High School PIAA,
District 5A PA State Championship baseball team was held at a special ceremony, 6:00 P.M.
where each player and coach was presented with a Mayoral Proclamation. PA State
Representative Chad Reichard joined us with citations from the PA. House.

AMERICA (G-A) 250 COMMEMORATION: Plans continue and include a G-A Alumni
Association band concert and pageant, September 24 and 26 (7 PM) in the Shockey Center for
Performing Arts auditorium at GAHS. See the attached announcement.

RECOMMENDATIONS TO THE PUBLIC SAFETY COMMITTEE: Regarding the intersection of
E. Baltimore and Washington Streets, | anxiously await our latest request to PennDot to provide
an extended red signal so pedestrians may more safely cross as was the case for decades. |
recommend two items to this committee:

1. Review pedestrian crossings known as “pedestrian scramble” crosswalks that I've
observed in high traffic crosswalks. This provides a red traffic signal in all directions
while pedestrians may cross directly from corner to corner. | constantly observe
pedestrians crossing in the vicinity outside of the crosswalks as they proceed to
businesses, the post office, and restaurants. A “scramble” system would create a safer
pedestrian walking environment (see diagram)
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2. Chambersburg Borough Council is developing a draft ordinance to limit e-bikes and
scooter operations. Chambersburg utilizes Salzmann & Hughes as legal counsel.
Recommend we review their draft ordinance when developed to see if Greencastle
should regulate these vehicles above what is enumerated in the Vehicle Code. This has
previously been a discussion in the Public Safety Committee. As | walk or ride my
bicycle, | am constantly stopped by citizens with their number one complaint about e-
bikes and e-scooter use on sidewalks and streets.

Attendance and participation in the month of July: July 1, | attended and spoke at Ebenezer
U.B. Church for their America 250 celebration; Ribbon cutting on July 2 at WEIS Market; July 18
attended Zion Union Cemetery anniversary commemoration in Mercersburg; July 14, Attended
GABGSA Little League Intermediate hosting tournament at their complex along with PA State
Representative Chad Reichard.

NORFOLK SOUTHERN TRAIN IDLING: July joined June with quiet idling months.

MAYOR’S TASK FORCE TO REDUCE THE AMOUNT OF DOWNTOWN PASS THRU TRUCK
TRAFFIC TO AND FROM [-81 EXIT 5: Additional truck traffic reductions will only occur if
PennDot authorizes large signage, as we have requested, at 11 and 16 and along I-81 in
southern Franklin County. PennDot has acknowledged our second letter as we await a study
and response.

Repeating: Regional Greencastle area traffic impacts (today and in the future) by large housing
plans near Williamsport Pike and Williamson Road in Antrim Township. Again, | strongly
encourage updating our 15-year-old Comprehensive Plan and look at the five-year Strategic
Plan that is now 17 years old. Last month, | recommended a joint “visioning” workshop
early this autumn with our Planning Commission (prior to 2027 budget discussions). This
would be a great, team opportunity to brainstorm the Borough’s future and planning
goals. President Larry Faight and | spoke after the July meeting, and he agreed with the
idea. I will meet with Emilee soon to provide a background on how | accomplish this
several times in the past with municipalities.

Respectfully submitted,

By: ﬁen y/foma&,l. - mzjzyor



